
“For even the Son of Man did not come to be served, but 

to serve, and to give His life as a ransom for many.”
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Discussion Outline

• Why focus on the effectiveness of your parish ministries?

• Brief introduction to the ”5P” process

• Guest speaker:  Nick Speliopoulos – Building a new parish ministry

• Best practices and lessons learned

• Guest speaker:  Alexis Pappas - Effective Christian Ministry

• Best practices and lessons learned

• Guest speaker:  Father Jeffrey Frate – Council of Ministries

• Best practices and lessons learned

• How to get started

• Final questions
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Why Focus on Ministry Effectiveness?

• Ministries serve as a valuable connection point between the church and the parish.  
They enable parishioner engagement and drive a strong sense of inclusion; which are 
key contributors to overall parish health

• Much of the good work done within a church is completed through its ministries; as a 

result, everyone benefits when ministries effectively plan and efficiently complete their 

work

• Depending upon parish size, ministry budgets can account for 10% to 15% of the 

total operating budget

• Ministry leaders who say what they are going to do and then do what they say will 

create a culture of achievement and will attract more volunteers to their ministries

“Like good stewards of the manifold grace of God, serve one another 

with whatever gift each of you has received” 

                                                                              1 Peter 4:10
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Assessment Results from 

24 Parishes in Our Metropolis

Ministry Effectiveness is not the top priority, but nearly 70% of 

respondents think it is “Important” or “Very Important” for 

their parishes to pursue it in the next 18 months
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No need Low Importance Moderate Important Very Important Average

Leadership Development 9 16 89 174 169 4.05

Stewardship & Generosity 8 27 92 160 169 4.00

3+ Year Strategic Plan 18 32 90 148 169 3.91

Financial Health 9 32 115 141 160 3.90

Parish Council Effectiveness 17 34 107 154 145 3.82

Ministry Effectiveness 19 36 107 159 136 3.78

Annual Parish Planning 20 36 123 168 110 3.68

Capital Campaign Support 22 48 130 122 135 3.66

Overall Parish Health 25 47 113 147 125 3.66

Welcome Ministry 22 44 126 144 121 3.65

Planned (Estate) Giving 22 79 164 121 71 3.31



Brief Introduction to the 5P Process
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People
Do you have enough of the 

right people?

Do you have demonstrated 
Clergy and PC support?

Purpose
What is your ministry’s 

“WHY”?

How does the ministry bring 
people closer to God?

Plan
What are your goals for the 

next 12 months?

What is your funding plan?

Presence
Do you have a 

communication plan?

Is the parish aware of your 
ministry?

Performance
How is your ministry 

performing against its goals?

Do you have ministry impact 
testimonials?



Brief Overview of the 5P Ministry 

Effectiveness Guide

This is meant to be used as a non-judgmental, self-assessment tool 6



Ministry Effectiveness “At-A-Glance”
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Guest Speakers

” The way of fools seems right to them, but

  the wise listen to advice.”

                                                           Proverbs 12:15
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Nick Speliopoulos
Co-leader and Founder of the Safety Ministry

St. George Greek Orthodox Church – Prescott, AZ
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” The plans of the diligent lead surely to abundance, but 

everyone who is hasty comes only to want.”

                                                                  Proverbs 21:5



Best Practices and Lessons Learned - General

• Once you understand your ministry’s true purpose, identify your initial needs and 
recruit the “right” people

• Create a 5P Information Plan and re-visit your purpose and your goals annually (control 
your initial scope and set attainable goals)

• Prioritize budget items each year for justification to the Parish Council and discussion at 
the Fall General Assembly

• Attend Council of Ministries meetings to speak directly with other ministry leaders – to 
gain needed support and to avoid conflicts / issues

Best Practices and Lessons Learned – Specific to Safety & Security

• Background Checks on all team members…tedious process

• Have a team member serve as a liaison to Local Authorities

• Coordinate with Ushers and Greeters (they provide “eyes and ears” on Sunday mornings)

• Situational Awareness: you know what “normal” looks like at your church

Nick Speliopoulos – 

Starting a New Ministry
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St. George 5P Information Plan 

Safety Ministry
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Alexis Pappas
ECM Cohort Coordinator, Youth & Young Adult Ministries

Greek Orthodox Archdiocese of America
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” Serve wholeheartedly, as if you were serving the Lord,

 not people, because you know that the Lord will reward

 each one for whatever good they do. . .”

                                                                   Ephesians 6:7-9
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Do Some Research

• Ministry should be intentional, not accidental

• At Y2AM, we offer the Effective Christian 
Ministry Course (www.effectiveministry.org)

• Learn about the pitfalls in parish ministry and 
how to avoid them

• Discover how timeless practices of the 
Church address the needs and challenges of 
this generation
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Know Your 
Audience

• Ministry is relational and 
context-specific

• Understand the needs of your 
parish and co create goals 

• 40 percent of young girls ages 
14-18 report loneliness
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Loneliness is 
Addressed with

 Christian Fellowship

• Key Characteristics

• Consistency

• Curiosity

• Enjoyment

• Depth

• Trust

• Co-Suffering

16



De-silo the parish: 
foster 

intergenerational 
interaction

Baking workshops 
with youth and 

elders

Making koliva 
while sharing 

testimony

Youth and adults 
serving together in 

the community

Post-COVID 
outreach: calls and 

yard work for 
seniors

Build relationships 
across generations

Best Practices in Action
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Conclusion

Recap: Research, Know your audience, Build relationships

Call to action: Explore the Effective Christian Ministry course

Challenge: Create one intergenerational opportunity this year

Closing thought: The Church as a family with Christ at the center

Conclusion………….
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Best Practices and Lessons Learned

• Do the Research – Effective ministry begins with intentionality.  Ground your efforts in the 

latest cultural trends and spiritual needs of your community

• Understand and Address Pain Points – What are people suffering with; what does your 

community need?

• Co-Create Ministry – Don’t do ministry to people - - - do it with them

• Practice Christian Fellowship – Create spaces where people can be known, heard and 

loved in a Christ-centered community

• Embrace Intergenerational Ministry – Bring generations together; where young people 

and elders serve, learn, and worship side by side

Alexis Pappas – 

Attracting and Engaging
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Father Jeffrey Frate
Priest and Spiritual Leader

Leader - Adult Education Ministry

St. George Greek Orthodox Church – Prescott, AZ

“ Plans fail for lack of counsel, but with many

 advisers they succeed.”

                                                          Proverbs 15:22
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Best Practices and Lessons Learned

• Convening a regularly scheduled Council of Ministries (COM) meeting brings the following 
benefits:

• Raises awareness among ministry leaders of what other ministries are doing and how they can 
support one another

• Furnishes a place where ministries can cross-pollinate and inspire one another

• Gives us a forum to address common or shared challenges

• Provides traffic control regarding events and scheduling

• Creates an opportunity for the Priest to review the mission of the Parish with all leaders together

• Allows Parish Council Liaisons to connect with and become more familiar with Ministry leaders

• A product of the meetings is capturing and assigning action items (requires follow up)

• Schedule quarterly meetings of the COM at the beginning of the year, giving everyone 
advance notice

• Parish Council members may need convincing regarding the value of another meeting

Father Jeffrey Frate – 

Council of Ministries
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How to Get Started

” The law of the Lord is perfect, refreshing the soul.

  The statutes of the Lord are trustworthy, making wise

 the simple…”

                                                                                  Psalm 19:7
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Suggestions for Early Activities

• Ask your ministry leaders / Parish Council members to complete our “ 5P Ministry Effectiveness” 

survey.  We’ll set it up for you, review results with you and give you advice on where to focus

Start Small and Keep It Simple
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Suggestions for Early Activities

• Strongly consider a “Co-leader” structure for your ministries

• Enroll a subset of your ministry leaders in the Effective Christian Ministry course offered by 

the Archdiocese

• Organize a “Council of Ministries” comprised of all ministry leaders / co-leaders.  Hold 

meetings at least annually – quarterly is recommended.  Keep the agenda simple:

• At the first meeting, allow ministry leaders / co-leaders to introduce themselves and their 

ministries

• At subsequent meetings have the ministry leaders / co-leaders discuss:

• Their major accomplishments in the past 90 days;

• The work they have planned for the next 90 days; and

• Anything the Council can do to support them in their work?

• Share the minutes (or at least a summary) of the Council of Ministries meetings with the 

parish – either verbal (post-liturgy) or written (parish newsletter)

Start Small and Keep It Simple
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Suggestions for Early Activities

• Assign empowered Parish Council Liaisons to every ministry with the goal of actively 

supporting ministry leaders and serving as the voice of the ministry on the Parish Council

• Find two (2) ministry leaders who are willing to voluntarily complete and “5P Ministry 

Effectiveness Guide” and review the results with their Parish Council liaison.  Use the output 

to set one (1) goal for specific ministry improvement activities

• Once the first two (2) are complete, find three (3) more ministry leaders willing to do the same

• For your next budgeting cycle, consider requiring all ministries which are requesting funding 

to provide the Parish Council with:

• Their ministry’s purpose and how it supports the church’s overall mission; 

• Their goals for the next 12 months; and 

• Details of how the funding will be used to complete goals in support of their ministry’s purpose

Start Small and Keep It Simple
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Suggestions for Early Activities

• Consider the creation of either an online (recommended) or physical “Ministry Handbook” to 

inform parishioners of:

• The purpose of each ministry;

• The good work being performed by your ministries and goals / projects planned for completion; and

• Who to contact to find out more

Examples of ministry handbooks can be found at:

https://stewardshipcalling.com/stewardship-ministry-handbooks/  (thanks to Bill Marianes)

• When creating your Annual Stewardship Packet, include a Ministry Handbook (or a QR code 

link to one) in the packet.  On the pledge card, ask parishioners to indicate which ministries 

(checkboxes) they are interested in learning more about and / or possibly serving on

• Finally, don’t hesitate to reach out to me to discuss how to begin in your parish

Start Small and Keep It Simple
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Contact Information

5P Ministry Effectiveness

Peter Panagis

E-mail:  pjpanagis59@gmail.com

Cell:  (414) 534-6170
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Final Questions?
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