SAVE THE
DATE!

Mondays at
6:30 p.m. Pacific

July 21, 2025
Nurturing a Healthy Parish:
12 Core Attributes

August 18, 2025
Expanding Your Volunteer
Network: Connecting
the Other 80%

September 15, 2025
Enhancing Parishioner
Engagement Utilizing an
Intergenerational Approach

October 20, 2025
Creating the Vision: A Practical
Approach to Building
an Effective Parish Plan

November 17, 2025
Fostering Unity: Strategies for
Aligning Goals and Managing

Disagreements

December 15, 2025
Synergy: Strengthening

Collaboration Between the Priest,

Parish Council,
and Parish Ministries

Webinar
Series

Becoming a Dynamic
Parish Ministry:

Approaches for Building,
Engaging and Serving

Monday, June 16, 2025
6:30 p.m. — 7:45 p.m. PDT

The Orthodox Parish Leadership ministry of the Metropolis of San
Francisco is offering a webinar on “Becoming a Dynamic Parish
Ministry: Approaches for Building, Engaging and Serving”. Peter
Panagis will lead this engaging discussion on Monday, June 16, 2025.

Whether you’re starting a new ministry or breathing new life into

an existing ministry, this session will provide real-life case studies
(presented by ministry leaders) of the steps taken to create dynamic
and vibrant parish ministries. We will also explore ways to assess
the need for and the effectiveness of your current ministries
through application of the “5P Ministry Effectiveness” process, while
discussing ways to promote your ministries within the parish and
inspiring others to serve.

Peter Panagis leads OPL’s “5P” Ministry A
Effectiveness offering and is currently leading =
the Planning and Development Ministry at St.

George Greek Orthodox Church in Prescott,

Arizona. Peter has served in several volunteer

capacities over the years and is currently

focused on assisting the Parish Council in
identifying the highest priority projects, within
the church, and then implementing processes

to ensure those projects
are effectively delivered.

For more information, please contact

METROPOLIS OF
SAN FRANCISCO

metropolis@sanfran.goarch.org or call the
Metropolis Office at 415-753-3075.
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